slallo.

a brand of

amicucci formazione

QUALITY AND LEAN

In brief

Total quality, lean manufacturing, streamlined, six sigma: these are terms that must belong to a
company’s everyday life. The search for constant improvement and excellence in processes,
cutting waste, simplifying processes and procedures, rapid decision-making, and performance
measurement are all factors that determine a company's future in an environment that is
characterised by constant change and high competitiveness.

What is it?

Quix, the portal of quality tools for everyone, aims to radically shorten the lean and six sigma
learning times through the rapid application of tools, making it easy and affordable for everyone
to use the most sophisticated tools, often ahead of the same stage in the classroom and learning.
Teachers can use it in the classroom to shorten learning times, participants can use it for self-
training, and it can be used at work daily by all those who want to continuously improve
processes, products and individual activities. The portal can be used directly with individual or
group licences, or it can be installed in the company and personalised.

What is it for?
e shortening learning times of quality tools, with considerable cuts in costs and learning
times
e operationally supporting daily work
e guaranteeing an immediate breakeven between investment in training and an economic
return from processes
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