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SMART WORKING

In brief

Smart Working (or telework) represents an organisational model that can keep pace with the
evolution of today's society and technology, where a company’s value is no longer tied to the
physical presence of its employees in a certain place and for a certain period of time but rather
with the flexibility and capacity to generate innovation regardless of time and space.

What is it?

Flexible hours, training, responsibility and trust in your collaborators. These requirements are at
the base of Smart Working, a new approach to work that allows you to reconsider how to use
your physical working space with respect to a new virtual world of online collaboration. With this
in mind, you can guarantee a truly greater efficiency, giving priority to checking the results with
regards to the presence of the people in the office: the work is handled on the basis of definable
and measurable objectives.

What is it for?
e guaranteeing flexible spaces and hours
e making people more responsible, promoting the possibility to work remotely or onsite
when and how they think best (in accordance with the company'’s priorities)
» tackling new business objectives and people’s needs
e containing costs and investments
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